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Thank God It’s Monday!® Bosses do noft like surprises. That’s one of the many reasons you
should over-communicate with your boss whenever possible.

At the beginning of a project or initiative, get clear directions about the results and processes
that he or she expects. Then as you work, report frequently on where you are in the process,
what your struggles are and what you're doing to overcome them. Never leave out the bad
news—your struggles, your roadblocks; a manager who only hears ‘happy-happy, joy-joy’ will
quickly turn suspicious and out comes the snoopy nose.

A boss | had in my twenties used to say, “Tell me the good news, tell me the bad news, but
don’t ever surprise me.” | didn’t—and as a result—he never micromanaged my work. Daily
and weekly reporting about where you are compared to your work plan will earn trust and
everybody will be happy.

Have a great Monday!

Roxanne

Roxanne Emmerich’s Thank God It’s Monday!® How to Create a Workplace You and Your Customers Love
climbed to #1 on Amazon s bestseller list and made the New York Times and Wall Street Journal bestseller
lists—all in the first week of its release. Roxanne is renowned for her ability to transform “ho-hum”
workplaces into dynamic, results-oriented, “bring-it-on” cultures. If you are not currently receiving the
Thank God It’'s Monday!® e-zine and weekly audios, subscribe today at www.ThankGoditsMonday.com.
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